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‘Learning to love God, one another and ourselves’ 
Governing Board of Bembridge CE Primary School  

Meeting held on Monday 11 October 2021 at 3.30pm 
held at Bembridge CE Primary School 

Attendees 
Gordon Kendall  
Tom Vincent 
Jo Seward 
Lizzie Chambers 
Sally Davies 
Deb Abell 
Jacqui McDade 
Sara Price 
Liz Dutton 

Co-opted Governor (Chair of Governors) 
Parent Governor  
Co-opted Governor 
Headteacher 
Foundation Governor 
Local Authority Governor 
Co-opted Governor 
School Business Manager 
Clerk to Governors 

1.   Apologies Accepted  
 Steve Daughtery Ex-Officio Foundation Governor 
   
2. Pecuniary and Business Interests 
 Jo Seward declared an interest in Minute No 4a 
 
3. Minutes of the Last Meeting (Paper A1 and A2) 

Accuracy - The minutes of the meeting held on 12 July 2021 and the confidential 
minute were agreed and signed by the Chair. 
 
Matters Arising – The Headteacher confirmed that a survey would be shortly sent to 
parents to ascertain need for after school care and that a meeting with Windmills had 
yet to take place. 
 

4. APPOINTMENT OF GOVERNORS  
a) Co-opted Governor 

(Jo Seward left the room for the discussion of this item) 
Governors ratified the email decision that had been taken to appoint Jo Seward 
as a co-opted governor. This took effect on the expiration of the term of office for 
parent governor. 

b) Staff Governor 
The Headteacher confirmed no applications had been received. 
ACTION: The Headteacher agreed to raise the matter again with staff. 

c) Parent Governor 
The Headteacher confirmed that the closing date would be the following day and 
that 2 application forms had been given out, but no completed applications had 
been received. 

d) Foundation Governor 
An application had been received by the school and this was required to be sent 
to the Diocese.  
ACTION: The Headteacher to ensure the application was forwarded to the 
Diocese. 
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5.        APPOINTMENT OF GOVERNORS TO EXECUTIVE 
Consideration was given to the appointment of governors to the Executive for the 
current academic year. 
 
RESOLVED: That Tom Vincent, Deb Abell, Sally Davies, Jo Seward, Gordon 
Kendall and Lizzie Chambers be appointed to the Executive. 
 

6.        PART 2 – CONFIDENTIAL – SERVICE REDESIGN REPORT 
This item is recorded as a separate confidential minute 

 
5.        FEEDBACK FROM EXECUTIVE (Papers B, C1 and C2) 
 

The minutes of the last Executive held on 27 September 2021 were received along 
with the report from the SBM and the monitoring report. 

 
6.        HEADTEACHER REPORT - verbal 

The focus for the Headteacher so far had been on forming and building relationships. 
Staggered start times were no longer required, and this had meant that the 
Headteacher was available at the end of the day for pupils and parents to speak with 
and this had proved popular. 
 
Reverend Steve come into school for collective worship each Thursday and this was 
working well. The recent Harvest Festival had been held in the church. It was 
anticipated that events after half term would include sharing assemblies for years 5 
and 6, open days for families for year 1 and reception who had not yet had the 
opportunity to come into school and a Christmas production. 
 
Monitoring and the quality of education remained good with some subject areas 
moving towards outstanding. Maintaining consistency throughout the curriculum was 
being worked on and any gaps were being identified. 
 
The Headteacher also updated governors to changes in the early year’s framework 
and guidance documentation regarding reading schemes. 
 
The LLP would be visiting during the week and the SIM would come into school after 
half term. 
 
Regarding staff wellbeing, the Headteacher informed governors that new staff were 
settling in well. Following a question from a governor the Headteacher confirmed that 
those staff members who had swapped year groups were managing the change well. 
 

7. SAFGUARDING 
The Headteacher updated governors regarding numbers of looked after children and 
children in need as well as those benefiting from early help. 
 

8. GOVERNOR HUB – CONFIRMATIONS (Paper D and E) 
The Clerk advised that all governors were required to read, update where necessary 
and confirm the following on Governor Hub: 

(a) Business Interest Register 
(b) Code of Conduct  
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(c) Keeping Children Safe in Education 

ACTION – The clerk to email governors on details of how to do this. 
 

9. COLLABORATION AGREEMENT (PAPER F) 
This agreement would allow external governors to sit on panels where the school 
requesting support had an insufficient number of governors required. 

RESOLVED:  That the agreement be adopted 
 

10. POLICIES (PAPERS G, H1 and I) 
Consideration was given to the following policies: 

§ Staff Code of Conduct 
§ Safeguarding 
§ Child Protection Policy 

 
RESOLVED: 

The above polices were adopted. 
 

11. WORKING PARTY – POLICIES 
Following feedback from governors it was agreed to have a working party to look at 
standardising and reformatting internal policies 
 

RESOLVED: That Deb Abell, Tom Vincent and the School Business 
Manager form a Working Party to look at policies 

 
12. GOVERNOR TRAINING  

The Training Calendar had been circulated by the Clerk. Training by governor services 
could be booked by using governor hub. Training from other providers eg the Diocese 
should be communicated to the Clerk or training governor to be added to individual 
training records on Governor Hub. 

 
13. ANY OTHER BUSINESS  

A Governor asked if the school wished to become involved with planting trees at 
Steyne Park. The trees had been given by the Woodland Trust to the Parish Council 
to mark the Queens Platinum celebrations. The Headteacher responded that the 
school would like to take part. 
 
A governor asked for all children have an opportunity to have their achievements 
recognised, not just those who represent the school playing sport. Another governor 
suggested that those who achieve musically are also recognised the school newsletter. 
 
A question was asked about the children’s interest and involvement in climate change 
and how this was communicated. Mention was made of the sea bin at Bembridge 
Harbour and moving forward with raising funds. 
 
Following a question from a governor the Headteacher confirmed that a teacher was 
following up on receiving recognition in the local press regarding success at recent 
sporting events. 
 
The Headteacher updated governors on communication with the Carnival Company 
and arrangements for a possible open day. 
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14. DATE OF NEXT MEETING 

This was scheduled to take place on Monday 22 November 2021 at 3.30pm (Executive 
8 November 2021) 

	
	


